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	Improving the quality of education at State Islamic Senior High School (MAN) 1 Metro City requires a systematic approach that involves continuous evaluation of teacher performance. One approach that has proven effective is the application of the Plan-Do-Check-Act (PDCA) cycle as a self-evaluation framework. This study aims to analyze the application of self-evaluation based on the PDCA cycle in the context of improving the quality of education management at MAN 1 Metro City. Through the application of the PDCA cycle, it is expected that teachers can consistently improve the learning process they carry out, as well as contribute to improving the quality of education at the madrasah. This study found that PDCA not only improves the quality of learning, but also encourages a reflective and innovative culture among teachers.
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Peningkatan kualitas pendidikan di Madrasah Aliyah Negeri (MAN) 1 Kota Metro membutuhkan pendekatan sistematis yang melibatkan evaluasi berkelanjutan terhadap kinerja guru. Salah satu pendekatan yang terbukti efektif adalah penerapan siklus Plan-Do-Check-Act (PDCA) sebagai kerangka evaluasi diri. Penelitian ini bertujuan untuk menganalisis penerapan evaluasi diri berbasis siklus PDCA dalam konteks peningkatan mutu manajemen pendidikan di MAN 1 Kota Metro. Melalui penerapan siklus PDCA, diharapkan guru dapat secara konsisten meningkatkan proses pembelajaran yang mereka lakukan, serta berkontribusi pada peningkatan mutu pendidikan di madrasah. Penelitian ini menemukan bahwa PDCA tidak hanya meningkatkan kualitas pembelajaran, tetapi juga mendorong budaya reflektif dan inovatif di kalangan guru.




INTRODUCTION
The quality of education is highly dependent on the institution's ability to manage processes and resources effectively and efficiently. The quality of education in Madrasah Aliyah is highly influenced by teacher performance as the main factor in the learning process. At the madrasah level, one of the strategies used to improve the quality of education is through teacher self-evaluation. Self-evaluation provides an opportunity for teachers to identify strengths and weaknesses in their learning practices, and actively make improvements based on the results of the evaluation. One approach used in this self-evaluation is the Plan-Do-Check-Act (PDCA) cycle, which allows teachers to plan, take action, evaluate results, and improve the teaching process continuously.
PDCA, originally developed for industrial quality management, has been adopted in many sectors, including education (Deming, 1986). The PDCA approach focuses on continuous improvement , involving planning, implementing, checking, and taking corrective action in an iterative cycle. (Evans & Lindsay, 2013)
In the context of education, teacher self-evaluation is one of the key elements in efforts to improve quality. Self-evaluation helps teachers assess personal competencies and determine areas that need improvement. Furthermore, this evaluation can be the basis for decision-making in professional development and improving the quality of teaching.(Zepeda, 2012) The implementation of PDCA-based teacher self-evaluation offers a systematic approach for teachers to plan changes, implement them, and evaluate their results continuously. (Hasanah, 2019)
In the madrasah environment, such as in MAN 1 Kota Metro, the implementation of the PDCA cycle for teacher self-evaluation is expected to improve the overall quality of education. Teachers as agents of change have an important role in encouraging the quality of learning, which ultimately has an impact on achieving school quality. This study aims to analyze how PDCA-based teacher self-evaluation is implemented in MAN 1 Kota Metro and how it contributes to improving education quality management ( Fitriah , 2020)⁴ . In addition, this study will also explore the challenges and opportunities in implementing continuous self-evaluation in madrasahs. (Sari & Rahmawati, 2021)
With this research, it is hoped that it can provide useful insights for educational policy makers at the madrasah level to optimize the PDCA approach as an effective quality management instrument. (Baldridge & Deal, 2021)
RESEARCH METHODS
This study uses a qualitative descriptive approach to explore the implementation of teacher self-evaluation based on the Plan-Do-Check-Act (PDCA) cycle in improving quality management at MAN 1 Kota Metro. The qualitative approach was chosen because this study aims to understand the phenomenon in depth through teachers' experiences and perceptions of self-evaluation and the implementation of the PDCA cycle in the madrasah environment. (Creswell, 2014) 
RESULTS AND DISCUSSION
PDCA Cycle in the Context of Educational Quality
Plan-Do-Check-Act (PDCA) cycle has been implemented comprehensively at MAN 1 Kota Metro in order to improve the quality of education. The results of the study indicate that the implementation of this cycle runs in several clear stages:
1. Plan Stage : Teachers together with the school management team formulate a plan to improve the quality of education based on previous evaluation data, which involves determining learning objectives, developing strategies, and identifying needed resources. This process involves analyzing teacher and student needs, as well as compiling measurable performance indicators (Deming, 1986) . This planning also considers the results of teacher self-evaluations, which are used as a basis for compiling improvement priorities.
2. Do Stage (Implementation) : At this stage, the plan that has been prepared begins to be implemented. Teachers apply new learning strategies in the classroom, make various innovations in teaching methods, and utilize resources that have been identified during planning. At MAN 1 Kota Metro, this stage also involves regular monitoring from school management to ensure that implementation goes according to plan (Evans & Lindsay, 2013) .
3. Check Stage (Evaluation) : Evaluation is carried out to assess the effectiveness of the implementation of the plan. Teachers conduct self-evaluations to check whether the set targets have been achieved. In addition, school management conducts supervision and class observations to obtain objective performance data. The results of this evaluation then become feedback used in the next stage (Hasanah, 2019).
4. Act Stage (Follow-up) : Based on the evaluation results, improvement steps are prepared and implemented. This stage emphasizes taking the corrective actions needed to improve aspects that are not yet optimal. At MAN 1 Kota Metro, the results of this PDCA cycle not only correct weaknesses, but also strengthen the successes that have been achieved, making it the basis for the next improvement cycle ( Fitriah , 2020)⁴ .
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Figure 1. PDCA cycle (Patel and Deshpande 2017)

As Figure 1, the PDCA cycle provides a systematic structure for teachers and school management to continuously improve the quality of education. The implementation of this PDCA cycle at MAN 1 Kota Metro has created a significant culture of continuous improvement in the quality of learning and teacher performance.
B. Teacher Self-Evaluation and Its Influence on the Quality of Education
Teacher self-evaluation at MAN 1 Kota Metro is an important element in the PDCA cycle and contributes directly to improving the quality of education. Based on the results of interviews and document analysis, it was found that self-evaluation allows teachers to independently assess their competencies, strengths, and weaknesses. Teachers at MAN 1 Kota Metro routinely reflect on their teaching practices and develop improvement plans that are adjusted to the results of the self-evaluation (Zepeda, 2012) .
The impact of self-evaluation on the quality of education is clearly visible in several aspects, including:
· Improvement of professional competence : Teachers who conducted self-evaluations reported improvements in teaching methods, understanding of subject matter, and classroom management skills. Self-evaluations help teachers identify areas for improvement, so they can direct their self-development efforts more appropriately (Sari & Rahmawati, 2021).
· Improvement of learning strategies : Self-evaluation also encourages teachers to be more creative and innovative in designing more effective learning strategies. This has a positive impact on student engagement in the teaching and learning process as well as their academic outcomes. Teachers involved in this study stated that reflection on their teaching practices had helped them design learning that was more responsive to students' needs ( Fitriah , 2020).
· Improving the overall quality of learning : With PDCA-based self-evaluation, teachers have a clear map of the necessary improvement steps. The results of the study showed that effective self-evaluation directly contributes to improving the quality of learning, which ultimately has an impact on better student learning outcomes.
C. Addressing the Gap between Self-Evaluation and Improvement Follow-up
Although teacher self-evaluation at MAN 1 Kota Metro has been implemented well, this study found a gap between the results of self-evaluation and follow-up improvements. One of the main challenges faced is the limited time and resources that prevent all recommendations from the results of self-evaluation from being implemented optimally. Several teachers reported that although they had identified areas that needed improvement, limited support from school management and lack of additional training hampered the implementation of these improvements (Hasanah, 2019).
To address this gap, there are several steps that can be taken:
· Improving school management support : The role of school management is very important in ensuring that follow-up improvements are implemented properly. This study recommends that school management be more proactive in providing technical support and resources needed by teachers to implement improvements identified in self-evaluation.
· Continuous training development : In addition, more intensive continuous training is needed to help teachers design and implement improvements effectively. Teachers need more structured assistance to apply self-evaluation results to real learning practices (Patton, 2015).
· Periodic monitoring and evaluation : The gap between self-evaluation and follow-up improvements can be minimized by periodic monitoring by the school management team. By conducting repeated evaluations consistently, teachers will be more motivated to carry out follow-up improvements and ensure that each stage in the PDCA cycle is carried out properly.
Thus, although there are still several obstacles in the implementation of self-evaluation results, efforts to strengthen the relationship between evaluation and follow-up improvements at MAN 1 Metro City have had a positive impact on improving the quality of education as a whole.
This study found that the implementation of the PDCA cycle at MAN 1 Kota Metro resulted in a significant improvement in the quality of teacher teaching. The Plan stage helps teachers formulate clearer teaching objectives, while Do ensures that the planned strategies are implemented well. In the Check stage , teachers get valuable feedback from students and fellow teachers, which is then used to improve teaching strategies in the Act stage . This cycle creates a reflective and innovative culture among teachers, who consistently evaluate and improve the quality of their teaching.
Participating teachers reported that PDCA helped them to be more focused in evaluating teaching methods, as well as to identify deficiencies more quickly. The implementation of PDCA also had an impact on increasing teacher motivation in developing their pedagogical competence. The principal noted an increase in student satisfaction with the learning process after teachers began implementing PDCA.
CONCLUSION 
This study shows that the implementation of teacher self-evaluation based on the PDCA cycle at MAN 1 Kota Metro can effectively improve the quality management of education. The PDCA cycle encourages teachers to engage in a continuous reflective process, which ultimately improves the quality of teaching and student learning outcomes. Therefore, the PDCA cycle is worthy of consideration as part of the quality management policy at other Madrasah Aliyah in Indonesia. Further development can be done by integrating technology into the PDCA cycle to improve the efficiency and accuracy of teacher self-evaluation.
The implementation of PDCA at MAN 1 Metro City has proven to be able to encourage continuous improvement in the quality of education and can be a model for other madrasas that want to improve the quality of their learning
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